OASBO Mentoring Program Lunch & Learn Webinar - February 2024
Course Description Quick Guide

Course Name Course Description

This course will cover best fiscal office practices for eliminating the use of cash/checks, banking
relationships, cash flow analysis, maintaining checks and balances, cyber security, and relationships
within the fiscal office. The course will provide information on best practices that protect the school
district from fraud by reducing risks and other key practices that ensure proper internal
controls. Statement of Accreditation Rationale: Understanding these best practices are key to
protecting district assets, ensuring compliance with reporting requirements and maintain strong
foundations for overall organizational health.
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